
Syllabus of the course  “Management instruments for sustainability” 

 

1. Teaching objectives and contents. 

The aim of the course is to offer PhD students an overview of the economic conditions and management 

tools for the transition to a sustainable management model.  Lessons will stimulate the student to think 

about the necessity to change the so-called “as usual” economic model into the ecosystem/stakeholder 

model. This new economic model is a precondition to implementing a sustainable business model. The 

course will also focus on the tools for evaluating  the sustainability of a company. 

Lessons are organized in three modules: (1) changing the economic and business model, (2) the process to 

achieve TBS (True Business Sustainability), (3) the GRI (Global Reporting Initiative ), the Common Good 

Matrix and the Common Good Balance Sheet as tools to evaluate and measure the sustainability of a 

company. 

2. Expected learning outcomes.  

This course is designed to familiarize students with a new sustainable business model. At the end of this 

course, students should be able to: 

1. Identify the particular elements of the ecosystem/stakeholder model and the  business model for 

sustainability 

2. Identify the tools for implementing a sustainable business model   

 

4. Teaching methods and Individual assignments 

The course adopts different didactic methods: 

- face to face lessons, devoted to presenting and discussing topics and key concepts  

- group work (2 students) to discuss the different ways in which companies can enhance sustainability.  

 

5. Students’ Evaluation 

a) Students are expected to take part in classroom discussions and to offer suggestions and comments. 

b) After every group task, students are asked to present the main results and to discuss the way in which a 

company has managed the transition to sustainability  

 

 

 

 

 

 

 



Detailed programme 

1 24/05/2021 17-19 
 

2 The transition to a sustainable management: chane the economic 
model for changing the business model  

2 27/05/2021 9:00-11 2 Work group starting from the follow papers and presentation of the 
findings (1) 

3 31/05/2021 13-15 2 The true business sustainability (TBS): From an inside-out to an 
outside-in perspective.  

4 03/06/2021 17-19 2 Work group starting from the follow papers presentation of the 
findings (2) 

5 9/06/2021 9-11 2 How to measure the stakeholder sustainable value  
6 …/06/2021 … 2 Work group starting from the papers presentation of the findings (3) 
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